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Background

• 2012: SHRP2 published a report 
entitled, “Expedited Planning and 
Environmental Review of Highway 
Projects.”

• 16 constraints

• 24 strategies

• October 2013: VTrans was selected as a 
recipient of the SHRP2 C19 grant.

• Funds were used to develop an action 
plan



C19 Desired Outcome

• Evaluate risks to timely project delivery

• Identify opportunities to expedite projects 

• Identify resource demands 

• Analyze organizational structure for efficiencies

• Identify potential process improvements

• Build partnerships



5 Key Strategies for Expediting 
Project Delivery

• Strategy 3: Context Sensitive 
Design/Solutions 

• Strategy 8: Expediting Internal Review and 
Decision-Making 

• *Strategy 10: Highly Responsive Public 
Engagement*

• Strategy 21: Strategic Oversight and 
Readiness Assessment

• Strategy 22: Team Co-Location



Public Outreach

• Public Involvement Plan

• Website Development

• Early Coordination with Stakeholders

• Outreach Products

• Tools to Engage the Public



Meaningful Public 
Engagement
Forming community partnerships to 
garner support, expedite project delivery 
and increase public satisfaction



C19 - Successful strategies for effective and 
meaningful public engagement

• Use a standardized but customizable approach for all communities 
(harmonization)

• Identify key stakeholders and customers

• Seek valuable input early during the project development process

• Use tools to engage the public during meetings

• Create and maintain community partnerships

• Outreach regularly during construction

• Seek feedback





Design – Project Definition – The “PIIT”

• PIIT (Project Initiation and Innovation Team)  consists of a Team 
leader, two engineers and one technician

• The team leader get the distinguished title of “PIIT Boss”

• Team coordinates all resources including

• Purpose and Need

• Safety

• Traffic

• ROW

• Environmental 
Review

• Survey

• Geotechnical

• Hydraulics

• Utilities

• Operations

• Community/Regional 
Considerations



PIIT

• Send out community questionnaire (start 
with template and modify)

• Send out operations questionnaire

• Reach out to the RPC 

• Start generating a list of potential 
stakeholders

• Make a site visit



Develop 
Alternatives



Next Steps

• Internal Scoping Review

• OLSR – Agency

• Scope Collaboration Meeting  Resource 
Groups

• Interim MAOS

• Public Presentation

• Revised Scope

• Final MAOS



Public 
Involvment

• Scoping Report

• Factsheet

• Project Website

• VTransparency

• E-mail

• Local Community 
Forums

• Local Elected Officials

• Make phone calls

http://vtrans.vermont.gov/vtransparency
https://www.youtube.com/watch?v=Uj4Z8ZeJ2W4&feature=youtu.be


Public Informational Meeting



Meeting Kick off Questions

• Who are you representing? (Local official, business, resident, 
independent organization, emergency services, or other.)

• How frequently do you use this segment of infrastructure? (Daily, 
weekly, monthly, rarely, or never.)

• How often do you walk over this segment of infrastructure?

• How often do you bike over this segment of infrastructure?

• Why are you attending this meeting? I have a specific concern, 
general interest, I live in close proximity, or other.



Educate About the Project



Information that Matters



Public Engagement

• Helps identify key issues early so they can be mitigated

• Helps develop projects that fit the community’s needs

• Helps us to better serve our customers

• Lets effectively communicate what our customers can expect 
from us. 

• It’s a work in progress 

• Engaging the Public Guidebook created in 2017

• Project Definition Process Guidebook created in 2017



Does it 
work?





So what makes us different?

Have you heard of Simon Sinek?
Its not what we communicate its how we 
communicate.

http://vtrans.vermont.gov/vtransparency

http://vtrans.vermont.gov/vtransparency

