
University of Minnesota Community-Focused 
Programs:  

Kyle Shelton
Jan. 11, 2026



About CTS

Vision:
In collaboration with public-sector, industry, and academic partners, 
CTS shapes transportation systems that are sustainable, serve the 
needs of all users, support a strong economy, and improve our 
collective quality of life.

Mission: 
CTS serves as a catalyst for transportation innovation, advancing 
knowledge through research, education, and engagement. 



- Nearly 75 Projects Across the state.
- Focused on improving capacity and 

planning for infrastructure projects.
- Funded by the state legislature.
- Uses ”deep bench” of the UMN for 

supporting projects. 



Project Goals
1. Articulate the key transit needs in the area, 

noting in particular those related to youth 
transportation and non-emergency medical 
trips, as data reveals

2. Note key legal and policy constraints currently 
operating to create these gaps

3. Note areas where data is still needed to 
enhance current service plans in an effort to 
close transportation gaps

4. Provide suggestions for addressing some of 
these needs, including identifying potential 
funding sources, if appropriate.

Examples Project: ECRDC/Lighthouse 
Services Project



Re com m e nd a t ions  to  Ad d re ss  the  Id e nt ifie d  Tra ns it  Ga p s
To Sha fe r a nd  Ta ylor Fa lls  (ne w rou te  or e xte nsion)
• Wha t: 9-m ile  ne w route  or e xte nsion via  US 8
• How: Conne cts Taylor Falls  & Shafe r to  Chisago Lake s
• Im p lica t ion: Addre sse s high de m and  and  curre nt 

se rvice  lacks; e nhance s East-We st conne ctions

To Moose  La ke  (e xte nsion)
• Wha t: Le ss than 7 m ile s e xte nsion from  Sturge on Lake
• How: Be ne fits  Sturge on Lake  & Willow Rive r by 

conne cting  to  c lose r Moose  Lake  (than Sandstone )
• Im p lica t ion: Moose  Lake  has a  Je ffe rson Line  Stop / DRT



MATI: What is Transportation Insecurity?

•Unable to reach needed destinations in a timely, safe, and 
comfortable manner.

•Miss or don’t take trips because of lack of stable transportation.

•As with food insecurity where people may not know where next 
meal is coming from, some populations lack certainty about how 
they will move.

•Causes missed or limited opportunities and experiences because 
of lack of resources or access to adequate systemic support.

MATI 
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